
Section II
Why Select Service

1. Hospitality & Strategy
2. Select Service Investment Attributes
3. Demonstrated Cash Flow Resilience
4. High Margins Generate Attractive Cash Yields
5. Stable Property Sector Amid Volatility
6. Outperformance During Inflationary Times
7. Disciplined Opportunity Filter and Pipeline
8. Undermanaged Opportunities
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Current Landscape 

 
Opportunities 

 
Crescent Strategy 

 
 

Ultra-Luxury 

 
 

Tremendous growth and profitability 

Challenging to replicate 

Record ADR 

 
 

Limited new supply 

Limited buyer pool 

Outsized RevPAR growth 

Relatively high cap rates 

 
 

Operational improvements 

Yield management 

Amenity addition 

Long term hold period 

Luxury / Upper-Upscale Strong rate and profitability 

Labor availability 

Leisure product on market 

Afflicted sellers need to transact 

Undercapitalized owners 

Proprietary deal flow 

Select-Service Consistent performance 

Steady deal flow 

Resilient demand 

Attractive cash yield 

Operational improvements 

Yield management 

Potential portfolio premium 

 

Hospitality Landscape & Crescent Strategy
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Select-Service Investment Attributes

• Demonstrated Cash Flow Resilience

• High Margins Generate Attractive Cash Yields

• Stable Property Sector amid Market Volatility

• Outperformance during Inflationary Periods
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Demonstrated Cash Flow Resilience
• Select-Service hotels generate higher margins and achieve more stable profitability through cycles

Source: STR (HOST 2021), JLL Research
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High Margins Generate Attractive Cash Yields
• The Select-Service operating model producers higher GOP margins which translates into higher cash 

yields relative to other hotel segments 

Cash Yield Projections assume investment without a refinance which would enhance cash on cash returns



Premium Select-Service Strategy 22

High Margins Generate Attractive Cash Flow Yields
• Select-Service hotels generate more stable cash yields throughout the investment world



Premium Select-Service Strategy 23

Stable Property Sector Amid Market Volatility
• Select-Service hotels preserve value throughout market cycles as demonstrated by minimal 

transaction price volatility
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Stable Property Sector Amid Market Volatility
• Select-Service hotels yield consistent returns for investors marked by stable and consistent cap rates
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Outperformance During Inflationary Periods
• Historically, hotel profitability has exceeded inflation given adjustable nightly ‘leases’ and fixed cost 

leverage
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Outperformance During Inflationary Periods
• Using Historical periods of high inflation as a guide, we anticipate hotels will continue to produce outsized 

NOI growth, particularly as occupancy bounces back to Pre-COVID levels
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Crescent Premium Select-Service Hotel Strategy
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Disciplined Opportunity Filter
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High Growth Submarkets and Premier Locations
• PSS strategy will focus on well-located assets in high growth submarkets and micro markets with a multitude 

of resilient demand drivers and barriers to entry
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Premium Brands
• Crescent will pursue hotels with ‘premium’ select-service flags from the top hotel brands.
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Undermanaged Opportunities
• Crescent will optimize operations to improve margins and generate additional NOI
• Crescent and HEI Hotels & Resorts have historically realized 94%-106% of underwritten cost savings
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Upside: Aggregate Scale to Achieve Portfolio Exit
• Investor appetite for Select-Service assets is increasing and Crescent will aggregate a portfolio for potential 

exit to institutional buyer that requires scale.
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